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Competitive promotional activity historically increases during the second half of the year - this year 
will be no exception. To counter this increased activity, Forsyth is pleased to announce its “Second 
Half '97” promotion. Outlined below are the details: 


Objective: 
Strategy: 


Action Plan: 
to 
the 


Implementation: 


each 


Maintain/grow Forsyth’s Private Label volume for the next four months (July - 
October). 


incrementally reduce Forsyth's Private Label retail price by $.10 per pack/$1,00 
per carton the first two weeks of each of the four months. 


Based on an average week's wholesale orders for the contracted brand over the 
last thirteen weeks, Forsyth will allocate $1.00 per carton on the contracted PL 
reduce the retail pack and/or carton price of the brand for the first week of each 
of these four months when the contracted account matches the promotion for 
second week using funds from its Alliance Accrual balance, 


Present entire four month promotion to your Forsyth contracted account(s) as 


soon as possible, getting participation commitment to the full extent allowed by 


the account's Alliance Accrual Fund balance, Remember, in projecting accrual 
balances, the account will be earning accrual dollars for product sold during 
promotional period, thus replenishing the fund. Allocation sheets for your 
account(s) stating the average cartons of PL per week, the dollar amount 
Forsyth is committing for each of the weekly promotional periods (this is also the 
amount the account would be comitting to match for the second week of each 
promotion), and the account's existing Alliance Accrual balance through June 4, 
1997 are being sent under separate cover to you via U.S. mail. If you have a 
contracted Forsyth account that does not appear on the allocation sheet, notify 
your RBM for direction. If you receive a sheet that is no longer your 
responsibility, please forward to the appropriate individual. Also, note on your 
allocation sheets that a negative dollar value represents the amount the 
account has in its Alliance Accrual fund. If a zero or positive dollar amount 
appears, the account has no accrual available or is overdrawn. 


In executing this promotion, you should make every attempt to have your retail and wholesale PL. 
partners place a supplemental temporary display and signage with promoted price communication. 
Temporary package and carton displays may be ordered from the company wide 1997 Temporary 
Display inventories. In addition, while supplies last, you may. order the multi-brand semi-permanent 


counter display, item #525773, packed 1 per SKU as referred to in FSC-62-B, dated 5/9/97. The 
Forsyth large PPD card #394902 and channel strip, #394869, referred to in your Forsyth Planning 
Guide fits this unit. You may also communicate the promoted price by ordering $.10 per pack/$1.00 
per carton VPR's to be placed on the product. These VPR’s are ordered by filling out the VPR order 
form found in F3FILL, packed 500 per roll. The customary production charge of $5.00 per roll will be 
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deducted from the account's accrual fund. The VPR order form should be faxed directly to 
Customer Services. 
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Also, attached is a confirmation form to be filled out by you and signed by the Forsyth contracted 
account committing to the promotion. Fill the form out in its entirety and fax to Customer Services at 


910-741-2156. The form will be used to transfer the appropriate number of weeks promotional 


allowance into the account's Alliance Accrual fund. If this form is not completely filled out and signed 
by the customer, no monies will be transferred for the promotion. Once the promotional funds are 
transferred into the account's accrual fund, it is your responsibility to request payment to the account 
as the promotion is implemented. You may need to request payments after each two week 
promotion or all at once after the complete promotion is finished. In either case, you should not 
request payment to the account until you are sure it has been implemented. 


The third attachment is to be used when additional product is needed for forceouts, This form will 
allow our manufacturing and distribution groups to anticipate any increased demand and property 
allocate product by public warehouse. Without this information, we cannot guarantee sufficient 
product to cover increased demand. l 


This promotion is designed to protect our Forsyth contracted partners’ business during a time when 
our competitors are the most active and at the same time reconfirm to them our commitment to their 
Private Label business. You should strive for 100% participation by all of your Forsyth accounts. 


Program Contact: Your Region Business Manager 
Your Area Manager of Operations 


FORSYTH TOBACCO PRODUCTS 
A Division of R. J. Reynolds Tobacco Company 
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CONFIRMATION FORM : 


[nnn non FORSYTH “Second Half 97” Promotion 0 ua 


rint or Type Informatio 


Forsyth Customer Name 
Chain ID/SIS# 


Customer Services 999# 
(found to left of name on allocation sheet) 


Division # 





Account Manager's Name 





reame rt HEY RET etae eren obit 


The above account agrees to participate in the Forsyth “Second Half ‘97” promotion by reducing its Private 
Label price from ils everyday low price by $1.00 carton/$.10 per pack for the first two weeks of each month 

. during the promotional period. The promotional period is divided into four two week time frames, July through 
October. Forsyth Products will fund $1.00 per carton on an average week's shipments of the Private Label, 
added to the account's accrual fund for each agreed upon promotional period; the second week's promotional 
cost will be covered from (he account's existing promotional accrual fund for each agreed upon promotional 
period. 


{ wish to participate in the following promotional periods of the “Second Half ‘97” promotion. 


Check appropriate blocks: 


Oo Weeks of June 30 - July 13, 1997 

QO Weeks of July 28 - August 10, 1997 

Qn Weeks of September 1 - September 14, 1997 

o Weeks of September 29 - October 12, 1997 
Authorized Customer Signature: Date 


Fax To: Customer Services - 910-741-2156 
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PRODUCT PURCHASE EXCEPTIONS (stra product needed to support a promotion not scheduled in the Work Plan) 


Today's Date | e | (Submit form at least 4 weeks prior to promotion) 


Who we can contact if we haye uuestions Is this a Chain, Wholesaler, or Division wide promotion? 





RIR Contact Name 
RJR Contact Phone 


Chain Name 
Chain ID 
or Wholesaler Name 





Wholesaler Account # 
ot Division # (it Division wide) 


Describe the promotion, will specific valuc if known (Example: buy-down, accrual dollars, special pre-booking. cte): 
Forsyth "Second Half 97" Promotion 





Promotion Timing nurchase from Wholesale supplier? (Check 





one) 
Promotion Stari Date once al beginning of promotion 
Promotion End Date spread evenly over whole period 

other (specify in Comments section below) 


Where will the promotion occur (specific Wholesaler. specific Warchouse, or Division wide), for which brand styles. and 
what is the total extra volume by style needed for the entire activity period (in cases or % increase exp cled): 


Individual Wholesaler SIS # or | Tor Cutat 4 
RJR Division # (f Division wide) | Servigrs Pae 
EOS E N 
Public Warchouse # (Gf known) : | a 


Brand Style Names 
PRINT LEGIBLY) 














Total Volume 
cases of 26 increase 











Total Volume 


cases oF fa increase 


‘Total Volume 


gases or Po inerease 


Total Volume 


RASEK OF “o Increase 


UPC 
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FAX this form to Promotions Area: 910-741-2186 Direct questions to: 910-741-3521 or 3078. 





